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- VOICE BPO
~CLUSTER PROPOSAL

Or Bhutan, Maldives & all other

small countries

BOT MODEL




.H.‘-‘
USTER SIZE

lernational voice BPO cluster, which can be scaled up to bigger ones
‘grows, thereis no limit for growth, this one is for a 100-seater x 100

-
A~ B
;-

-

A'S We have seen, most of the Governments are taking lot of initiative to

& promote | T, but BPO cluster is the ideal entry level because of the
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= avallability of educated youth and can attract youth from other countries
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= Any business to make an impact has to be very visible; that iswhy cluster
system would work better. When we are bringing 100 people together as
Investors and bringing 200 plus clients for every shift, there will be sizeable
movement of people from source country and processing country which

creates huge knowledge and culture exchange, which in turn generates
more business opportunities.
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- Build, oper ate, tr ansfer

— =

odel : BOT model is the most trusted, succe_;sfuf business mode! in
Jand IT industry all over the world, where in professionals build,
¥ate and transfer it to investors at the end of 05 years.
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market to create any new business in unphathomed markets. The projects
work on clear monthly milestones keeping investors, professionals, clients,
employees and vendors in mind for the project to become successful.
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gtary allocation needed: 20000 USD per seat includes leased
nises, consulting fee, training, pre-operatives and all other sundry
%for the first 12 months; thisis the benchmark, by then the project
_ﬁa to reach profitability hence no further investments on
Jperational expenses.

Total budgetary allocation required: 200 million USD.
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WDO YOU DO THIS

2ed to find 100 investors to be a part of this 100 voice BPO cluster.

sh one must have an allocation of 2 million USD for the first shift, 01

lion USD for the second shift and 01 million USD for the third shift,
Iy 04 million USD in three phases.
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=== ‘:ANe need to find a common hub of physical infrastructure of amillion
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We need to involve the Government because it creates huge employment
opportunities, triggers other businesses like training, I T,education, travel,
banking, insurance, automobile, retail, hospitality, domestic call center
industry, general exports, brand value of the Government.

ATWORLD SOLUTIONS




e are able to find investors, find physical i'rlfra_:structure, then the
= process holds good.
_7_’-: entation time: 60 — 90 days.

Imum Earnings per hour per seat: 12USD (will reach 12USD by 9-10

= nthsfrom the day of dialing).

= Nature of business. outbound, inbound, email & chat support, non-voice,
business consulting.

Operational breakeven: one year.

- Traning: 1-2 months.
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N\ING ACADEM Y-

d of Setti ng up training academy only for our business, we can set up
htralized training portal and franchise it to nook and corner of the
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k‘f'{ ‘center training attracts youngsters because it provides an opportunity

= for youngsters to work in IT environment, earn salarieslike I T

_,-l--—"_lu.ﬂ— =

‘_“—- _—~=~ = professionals and provides opportunity to grow very quickly.

~ = Call center training also triggers English education training because
English isavery key factor in call center. At later stages we can add other
major languages in the training academy.
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AN RESOURCE

.

ell-known fact that infrastructure, technology has to be in place for
Knowledge business.

Jat really drives this business isits people, thisis one industry where an
emp oyeefrom the entry level can reach the top-most position in less than
= ‘: years. The performance matrix of each and every employee is measured
==—""0n day to day basis. The evaluation is not just on his’her performance, its
;: -_’*—-'on the overall persona, |eadership skills, educational qualification,
— learnability, people management, commitment and integrity to the company
and society.

- Thekind of quality manpower this industry creates will in turn create many
other qualitative industry verticalsin the country.
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JPE OF CONSUL TANCY
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g the investors in technology, setting-up facility, recruitment, training,
fiding business contract from US or CANADA or UK or
STRALIAN clients, coordinating with the clients, coordinating
yments, guiding the investors throughout the MOU period.

= Also guiding the investors to advise the Government on proper policy
guidelines, identifying SEZ form of business, promoting I'T, BPO initiative
IN respective countries.
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RATION

10 of MOU will be 05 years but it is spread out on yearly basis with
/al options.

B

The client agreements are normally for 01 year and renewable on mutually
satisfying delivery of services.

ATWORLD SOLUTIONS








































vr @atworldsol utions.com




